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long and medium term strategic direction, through the Community Vision and Council Plan, and achieve 
their stated goals and outcomes. 

Key Services: 
• Corporate planning and reporting 
• Community Vision and Council Plan development 
• Council Plan development, monitoring and implementation 

2022/23 2023/24 2024/25
Actual Forecast Budget

$'000 $'000 $'000
Inc - - -
Exp 11,779 16,087 21,771
Surplus/(deficit) (11,779) (16,087) (21,771)

Digital and 
Technology 
Services

Service area

 

Description of services provided 

Digital and Technology Services facilitates the acquisition, maintenance, retirement and usage of all 
information systems maintained or used by the operations and staff of the City of Yarra including fixed 
and mobile hardware, installed and cloud sourced software and telecommunications equipment. 

Key Services: 
• Business Analysis 
• Support of business applications and process improvements 
• Administration and maintenance of the IS Infrastructure 
• Geospatial (GIS) Administration  

2022/23 2023/24 2024/25
Actual Forecast Budget

$'000 $'000 $'000
Inc 4,614 1,944 3,435
Exp 5,206 4,772 4,925

Surplus/(deficit) (592) (2,828) (1,490)

Service area

Finance

 

Description of services provided 

The Finance Branch provides high quality financial services across Council, ensuring that robust 
systems and processes are in place to safeguard the integrity of Council’s assets and to ensure the 
long-term financial sustainability of Council. 

Key Services: 
• Management Accounting 
• Revenue Management 
• Rates and Valuation Services 
• Financial Accounting 
• Financial Audit 
• Contracts and Procurement 

2022/23 2023/24 2024/25
Actual Forecast Budget

$'000 $'000 $'000
Inc 1,375 1,470 1,526
Exp 6,101 5,589 6,838

Surplus/(deficit) (4,726) (4,119) (5,312)

Governance and 
Integrity

Service area
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